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Exploring the Boundaries and Mechanisms of Commercial Services

in Public Science Museums

Liu Shuping Yu Jian

Abstract; This paper examines the case of the 2025 collaboration between the Liaoning Science and
Technology Museum and Wanda Film in screening the animated film Ne Zha 2. It analyzes the policy
orientation, boundaries of public functions, and the rationale and risks associated with market-oriented
initiatives in public welfare institutions. Drawing on public governance theory, the study introduces a
quantitative“ Public Welfare Priority Index” model to evaluate the alignment of commercial activities
with institutional missions. The findings indicate that the current uniform funding policy, while
safeguarding these institutions’ public service mission, suppresses their institutional vitality. A moderate
introduction of commercial services can enhance the efficiency of resource utilization, broaden the
audience for science outreach, and achieve a synergy between public welfare and social benefits.
However, such explorations must strictly observe legal boundaries, clearly define operational scopes and
regulatory mechanisms, and guard against risks such as mission drift. Consequently, the study
recommends establishing a diversified funding system that combines government support with social
participation and adopting a dual-track model of “free basic services + fee-based value-added services.”
It also calls for strengthening market-oriented operations, performance evaluation, and information
disclosure, and for balancing public duties with market vitality through measures such as refined
classification management and fiscal and tax incentives. This research provides theoretical guidance for

public welfare institutions in exploring innovative service models.

Keywords: public institution management, public cultural services, science and technology museum,

commercial services, coordination mechanism
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